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1.  Introduction of Services and Expertise 
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2. Bid Management and Support 

We successfully re-tendered, and managed the Dublin 

Tunnel, Jack Lynch Tunnel and National Motorway Traffic 

Control Centre. 

We successfully assessed, structured and provided technical 

advice for a Transport for London (TfL) Maintenance and 

Management Contract. 

 

 

What we can do for You 

• Assess and structure your bid response. 

• Define and deliver a detailed bid map ensuring all stakeholders deliverables are mapped 

and actioned. 

• Ensure the highest quality bid response is returned.  

“Your success is our success.” 

Click Here to Return to Start: EAM Group Services Summary 

3. Project Management 

 

Both have project managed small, medium and large-scale 

projects from conception to handback, defect management 

and maintenance i.e. the full project cycle. 

We managed the day-to-day maintenance activities, 

forecasted and managed instructed Capital Investment 

Works.  

 

 

What we can do for You 

• Manage the full project from conception through to handback and maintenance. 

• Develop Business Cases for CapEx works. 

• Accurately forecast your expenditure over the short, medium and long-term. 

 “Definiteness of purpose is the starting point of all achievement”, we can achieve greatness 

together. 

Click Here to Return to Start  EAM Group Services Summary 
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4. Contract Management  

What we can do for You 

Provide expert knowledge on various forms of contracts. 

 

Assess your contract requirement. 

 

Ensure that your contract is managed in the most cost 

effective and efficient way. 

Assist you in Conciliation Process.   

Seek further opportunities and champion their success. 

As an independent arbitrator. Effectively manage Employee Dispute Resolution Process 

(Workplace Relations Commission (WRC) and Labour Court). 

"There are no secrets to success. It is the result of preparation, hard work, and learning from 

failure", there is no ‘I’ in Team and we will integrate into your team to ensure success. 

Click Here to Return to Start EAM Group Services Summary 
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5. Project Planning and Resourcing 

 

 

Example of projects completed in our roles of Tunnel 

Director and Infrastructure Manager: 

 

 

 

Project Title Duration 

Dublin Tunnel Ventilation System: Jet Fans & Electrical Call Niches 12 months 

Dublin Tunnel Road Rehabilitation  3 months 

Dublin Tunnel Tunnel Network 6 months 

Dublin Tunnel  

Toll Plaza 
Toll Plaza System Upgrade 6 months 

Dublin Tunnel  

Toll Plaza 
Disability Toll Exemption Scheme 6 months 

Motorway Traffic 

Control Centre 

Motorway Traffic Control Centre integration and 

development. Incident Management System and 

Centralised Control Centre for Ireland 

9 months 

Dublin Tunnel SCADA System Stabilisation 6 months 

Jack Lynch Tunnel Passive Fire Protection 4 months 

Jack Lynch Tunnel Uninterpreted Power Supply Upgrade 3 months 

Jack Lynch Tunnel Fire Detection and Suppression Systems Upgrades 3 months 

Jack Lynch Tunnel MV/LV System Upgrade 3 months 

 

What we can do for You 

• Assess and structure your project programme. 

• Define and structure your resourcing requirements. 

• Successfully deliver the project ahead of schedule and within budget. 

• Optimisation of both time and resources.  

"Celebrate what you've accomplished but raise the bar a little higher each time you succeed", we 

encourage continuous improvements. 

Click Here to Return to Start EAM Group Services Summary 
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6. Site Management 

Marie Therese, in her capacity as a Civil, Structural and 

Environmental Engineer, has on-site experience in the 

management of Client expectations, Contractors demands 

and Supplier related issues. Marie Therese successfully 

delivered the following construction contracts: 

 

 

✓ N8 Watergrasshill Bypass (€144 million) 

✓ Dublin Port Tunnel (€752 million) 

✓ M50 widening and the upgrading of the N7, N4 and Ballymount Interchanges to free flow 

(€1 billion) 

✓ N52 Tullamore Bypass (€45 million) 

✓ N21 Castleisland Bypass (€32 million) 

What we can do for You 

• Provide engineering technical and design support. 

• Draft comprehensive reports. 

• Accurate recording of information and quality management. 

• Attention to detail delivering high quality returns. 

• Accurate and realistic budget forecasting and control. 

• Develop relationships to ensure a collaborative approach to successful project delivery. 

“Exceptional performance on one project, ensures qualification for the next. We are always looking 

forward to maintain your success.” 

Click Here to Return to Start EAM Group Services Summary 

 

7. System Analysis and Design  

John, as Director of his own Company, was involved in the software 

development of the following systems: 

✓ Class Attendance Barcode System (CAB) in Irish & UK colleges. 

✓ Timecard Project Management Administration System.  

✓ Scholar Student/College Administration System in Irish colleges. 

✓ SCADA and Control Systems. 

What we can do for You 

• Enhance your system performance through the use of Artificial Intelligence. 

• Deliver the required system outcome through the analysing of data from multiple sources. 

• Automate your systems to improve efficiencies and ensure reliability. 

"Today's accomplishments were yesterday's impossibilities." 

Click Here to Return to Start EAM Group Services Summary 



Uncontrolled when printed  

 
EAM Group Engineering Consultancy – Services and Expertise                                               Page 7 of 8 

8. Asset Management 

Asset Management System Development 
Assisting companies to resource, structure, and design 

processes to manage large infrastructure projects while 

aiming for certification under ISO 55001. Use of ISO 

certification to identify risks and opportunities within a 

Company. 

Asset Life Cycle Management and Modelling 
Collaboration with companies to develop a strategic approach 

to long term asset life cycle management and to assist companies with developing models to capture 

asset portfolio life cycles, providing long term capex and granular annual investment programmes. 

What we can do for You 

• Provide engineering technical and design advice. 

• Facilitate compilation of detailed User Requirement Specifications (USR), performance and 

technical specifications. 

• Provide you with a roadmap for your assets to ensure that you are getting the best from 

your investment. 

• Develop maintenance schedules and compliant with standards and specification. 

• Establish a Maintenance Management System appropriate to your business needs. 

• Offer a full life cycle assessment for your assets inclusive of OpEx and CapEx expenditure. 

• Budget forecasting and control. 

• Realising savings and developing opportunities by determining and managing risk. 

“Your Asset Champions” 

Click Here to Return to Start EAM Group Services Summary 

9. Quality Management and ISO Certification 

We, as Asset Leads, pride ourselves in been one of the first 

companies in Ireland to achieve ISO 55001 certification in 

Asset Management. Both have developed excellent quality 

management skills, champion the use of Lean Management 

tools and approaches to how to run a business, to enhance 

our services and manage efficiencies. We can review your 

systems, company structure and assist with the 

implementation of change.  

 

What we can do for You 

• Establish vigorous procedures and processes to ensure contract compliance. 

• Attention to detail delivering high quality returns. 

• Design and implement robust accurate Change Management procedures. 

• Realise savings and develop opportunities by determine and managing risk. 

“Doing It Right The First Time”, to decrease waste and increase efficient in ‘how we do business’. 

Click Here to Return to Start EAM Group Services Summary 



Uncontrolled when printed  

 
EAM Group Engineering Consultancy – Services and Expertise                                               Page 8 of 8 

10. Data Protection and GDPR 

We have achieved certification in ISO27001: Information 

Security Management, and the development of the relevant 

processes and procedures, as Data Processer, to manage 

changes in data protection regulations. 

 

 

 

What we can do for You 

• Establish robust procedures and process to ensure compliance. 

• As Data grows so too does the challenges in Protecting it, we can help. 

• Great Data Protection is not just good digital hygiene and good technological maintenance 

but requires a buy-in from our employees. 

“Keeping your data secure.” 

Click Here to Return to Start EAM Group Services Summary 

11. Engineering Business Mentoring 

What we can do for You 

• Assess and structure your organisation. 

• Examine your company structure and seek efficiencies. 

• Examine your company structure and seek opportunities, we 

will determine your customer’s needs. 

• Introduce Lean Management Principles and tools. 

• Develop your companies Business Continuity Plans for 

various scenarios e.g. Brexit, COVID etc. 

"There are two types of people who will tell you that you cannot make a difference in this world: 

those who are afraid to try and those who are afraid you will succeed." 

Click Here to Return to Start EAM Group Services Summary 

 

"Winning is fun, but those moments that you can touch someone's life in a very positive 

way are better." 

 

 


